TESTIMONIALS

THIS PROGRAM OFFERSthe most paerful
set of concetud and practicd toals for
business and life that | have yet
encounted. My partners and | are using
Leaming as Leadership's work as a
centepiece br defning and implementing

BUSINESS

LAL HAS PLAYED AN ESSENTIALROLE in
our ability to build and run one of the
largest tension Ig oil platorms (TLP) in
the world. Summarizing our leaings in a
few words is impossile. | will say that as
the leader of Ursa, one of Shell

our compayis mission in all aspects. It is Exploration & Production Co's biggest

profoundy impacting our firm and, in
turn, our 15 patfolio companies. Not to
be missed.

GeorseE Mc CowN,

CO-FOUNDERAND MANAGING DIRECTOR,
McCown De LEeuw & Co.

CHAIRMAN,

WORLD BUSINESSACADEMY

AS OUR EXECUTIVE MANAGEMENT TEAM
engaged in Lal's 4-Mastey one year
leadership development program, we
devdloped a level of trust and
communication unique to the LaL
eperience. During this time even though
we reoganized our enté kusiness, & wer
alle to retan key members of our team
who were eceving competitie offers fom
Intemet start-ups and to significantly
increase our business revenue while the
entire industy imploded apund us. Lals
involvement in these events (through
seminars, in-house drategy sessons and
coading) was a ety critical factor in our
miraculous success.

One important obsevation regarding
the investment of sminar time: we have
experienced to conclusion that the best
time to attend LaL is tven you beliee you
can least afford to soend the time Our
retum on invesment in both time and
money has been substantiatecbtigh the
feedbak of our employees our vendor
partners and ourafmilies.

DaviD RAAB,
EXEcUTIVE VICE PRESIDENT OF OPERATIONS,
SARCOM, INC.

assets, my leadership team and | have
gained insights, skills and tools tohéeve
dramatic improvements in our
communicaion and our commitment to
ead other our team and our missioil-he
results speakof themselgs:

0 4 month acceleration in congruction
schedule, estimated $40 million inviiags
0 50% decressed operating costs from
business plan

0 Achieved "Best in Class' uptime
performance 0f99%

0 Dramaticalf improved year2000
production performance by 12 million
barels (43% incease)

0 Outstanding saty perbrmance

0 Ahead of tamgets and on path to
acieving agyressve erironmental gals

0 Outganding ingection performance by
regulators (UB. Coast Gual and Minerals
Managment Serice)

BY THE TIME ANY MANAGER has eaded an
executie levd, he or she has seent hours
days, months in countless traning
programs, little of which create lasting
chang The La. work is groundbeaking;
it builds an understanding abot causes,
rather thandcusing on symptoms.

JEFFREYE. STIEFLER,

FORMER PRESIDENT, AMERICAN EXPRESS
CHAIRMAN,, PRRESIDENT AND CEOQ,
DiGITAL INSIGHT

| piscorerReD the incredide power as a
leader of being willing to drop the mask,
be vulnerable and sy "I dont know." |
went to LaL or better self-understanding
and now | am continudly challenging
myself | haveto ak "am | doing this to
satisfy ny personal go, or to suppdr my
team and m compag? "

In attending L&l together with my
team, ve realized that until & were alte to
have non ego-driven, open, hones and
complete communication, we only dayed
on the surfece of the issues. LaL has
helped me to learn how not to avoid
conflicts but to us them to aldress the
real issues and gaimmeasurdb time and

0 High morale among personnel, high rat&negy.

of skill acquisition and aéincement

0 Ursa paid out in 26 months, thadtest
for ary Shell tension lg platiorm

Rick C. Fox,

URSA AsseTLEADER,

SHELL EXPLORATION & PRODUCTION COMRNY
(SEP®)

THE LAL TRAINING HELPED ME thrive in
the frequent discomfort of building my
own company. It has been a catalyd in
making ny new compay so successful.

ERNIEWEIR,
PRESIDENT

HAGAFENWINE CELLAR

BEN PHILLIPS,
PrESIDENTAND CEOQ,
PeLicaN CoMPNIES

For more informaion contact:

Learning as eadership

po Box 150090 San Radel,ca 94915-0090
tel: 415.453-5050 fax 415.453-5160

email: infoeleamaslead.com
www.leamnaslead.com



TESTIMONIALS

IF WE HAD WORKED TOGETHERfor 20
years, our team would never be as
auccessful aswhat we have accomplished
with LaL this year.

Since ve bagyan the4-Mastey Program,
we hare expanded from 4 clubs in Hong
Kong and Singapore to 10 clubs
throughout Asiawith 1,200 teammates
and increased revenues of 250%. | am
thrilled tha our senior manggement team
(a ecenty assemked multinational goup)
has dl gonethrough Lal's courses during
this dhallenging time othigh growth. LaL
has taught us how to create a safe
ernvironment where we can discuss our
issues andx@ress vhat is nomally unsaid.
We ae better able to ligten to each other
without reactingand sustain a common
vision. We hae gne to the nd level of
individual and team pesfmance, and no
have mag new tools to enserwe remain
the number ondthess team in the avd!

ERIC LEVINE,
CEO QGiLIFORNIA FITNESS CENTERS
HonG KoNG/ SNGAPORE TAIWAN/ KOREA THAILAND

WE HAVE DEVELOPEDA COMMON TRUST
and openness that iarfbeypnd what |
have peviously experienced in the
workplace. N | see it is a mrequisite or
efficiency and passion in theaskplace.
(Ken Fank, COO)

We have worked as a team to
understand theenl issues behindcurent
symptoms. It allowed us to make some
tough decisions that are changing the
course ofour perbrmance.

(Sylvana Stratton, CFO)

The time and effort thes tools are
saving us is immeasur#éa\We ae truly alle
to hamness the séngths and engy of the
executve team — andeally andor mutual
accountability to our ggls.

(Bill Haywad, CEO)

KEN FrRAaNK, COO,

SrLVANA STRATTON, CFO,

AND BiLL HAYWARD, CEOQ,

Three members of Haywad Lumber's executve
team who graduated the 4-Mastey Piogram

BUSINESS

WE HAD BEEN WORKING 0N improving
product deelopment gde time for nealy
ten years, with little to noeal hang.We
tried project management techniques,
TQM, Statisticd Process Control and
Theoy of Condrants. We had expetise
in each of these aress, yet we could not
male ary significant impovement.

Lal's workshops and coaching helped
us to see how our individud patterns of
behaior did not allov usto make use of
our collective expettie. After a year of
working with Lal, our cycle times
improved ly 300%! LaL has helped us to
finally take adantag of our epertise, and
male groundbeaking pogress.

Rk GLOVER,
SENIOR ENGINEERING MANAGER
FAIRCHILD SEMICONDUCTOR

STARTING WITH MYSELE | have been able
to empowver my 60-person depatment to
transbrm negative competition to
collaboratie patnership The poductuity
gains have exceeded 100%; my staff
became willing to g the etra mile.

CaroL CaN,
SENIORV ICE PRESIDENT
VIisA INTERNATIONAL

THE BEST MONEY | EVER SPENTON
TRAINING. It was extremey valualbe for
our entire management team to attend
together (Tracy Trent, CEO)

We nav challeng eat other and hold
eath other accountable in a very
constuctve way, saying what needs to be
said, rather than lvat we think others ant
to hear (Kevin Wixom,VP EDP)

The training has moved us from
internal competition to trst and gien us
the ability to cus on big pictw priorities
and long-term financia sustainability
raher than just the short-tem bottom
line. (Raul Grinbeg, CFO)

TrACY TRENT, CEO, KEVINWixom, VP EDP
PauL GrRINBERS, CFO,

Three of eight STELLCOM executve team
membe swho participaed in Lal

THE TIME & MASTER SEMINAR IS What
put it dl together for me - it'swhee the
rubler meets the road My gtruggles with
time, even my concept of time, have
changd dramatically. Now | am able to
moe effectively cover the big picture and
al the bases, staying focused on the
essentials.

JOHN BLANKENSOR
SOFTAIL FACILITY QUALITY LEADER,
HARLEY-DA/IDSON MOTOR COMRNY

THIRTY DAYS AFTER OTHERTRAININGS, it'S
often difficult to recall hav to appy the
key principlesThe LaL work creates dep
chang. It continues and sta with you.
VALERIE MICKLUS,

DivisioN MANAGER,

BusINESSCONNECTIVITY SERVICES,
AT&T

I' VE MADE REAL CHANGESIN my leadership
and communication style Staff members
leamed new \ays to esole key issues\We
brought our multimillion dollar miject in,
on time, on bdget, and pojected a 700%
retum on irvestment!

AUTUMN WAGNER,

MANAGER HUMAN RESOURES INFORMATION
MANAGEMENT SYSTEMS

CALIFORNIA STATE AUTOMOBILE ASSOCIATION

EXCHANGING WITH PEOPLEWhO haie been
through a pefound eolution and vino
have qained a set ofools to understand
and suppdryou, is a rag chance to @ate
sustainale chang.

Mack SINGLETON, CEQ
NEw SouTH COMPANIES



