Leamning as Leacership

A revolution in your evolution

~ L Mastery

A ONE-YEAR LEADERSHIP DEVELOPMENT PROGRAM

TH ROUGH WORKSHOPsindvidua and team coaching,
we form a dedicated partnership with you and your entourage
to break through your learning curve, read your core goas and
forge an environment to sustain the momentum.



D ESIGNED TO ADDRESS your unique situation, LalL's programs
lead you through a process of self-disceery acutely attuned to your
most pessing pofessional and personalvédopment needs.

In-depth leaning occurs tlough a comm@hensie one gar leadership
development program entitled 4-Mastey or through certain stand-alone
seminars. Concrete practice and implementation are supported by ongoing
individual and team coang

Participants optimize their learning experience by attending and practicing
with partners in their wrkplace, community aifor family.



THeE OveraLL Purpose oF THE PRoGRAM

“One dg | realizd tha my team and | had tovelve damdically,
that we were missing something essential in ouryved leading our compati
- Ben Phillips, brmer Pesident & CEQRelican Companies, Lalrgduate

Intemal Obstacles

Discover the mental models and betosal pattens that limit yu and ypur
team: fom the daif interactions to the implementation afmbitious gals.
Why is it that so manhave the needed kmgedge and skills to dueve laige-
scale pojects — and gt fall shot? Unceering your intenal obstales and
their impact povides pofound leerage tavards adieving your full potential.

A Sense of Pumpose: Set a Clear Course

|dentifying and wercoming intenal obstales allavs you to think in tems of
what you want to ceate, instead diiltering your choices ly what you think is
possilte:

Create a pbal vision br the gals that encompass the
different domains ofour life: intggrate conlicting areas
of your life and impove your life-balance.

Align your shot-term objectves with long-tem
aspirations giing heightened meaning toyr dail actions.

Generate enthusiasm, matiion and dficiengy for you,
your team andefevant stakholders — and accomplish
seemindy uneahale dallengs.

Reconnect with wat you want to model and lea as a Igacy.

L ean to ceate stcture and accountabilityf your gpals,
to sty consistent and die them though to completion.

Leaming as Leadership's framework of tools and practices support
paitticipants to shift fom egosystem leadership to ecosystem leadership



A ParaDIioM SHIFT

“As eecuties we all hae leadeship esponsibilitiesThe question then becomes:
do | want to be an egosystem leader or an ecosystem leader?”
-Tim Jcoh Director of Engineering Safices,
Fairchild Semiconduct#-Mastey Program gaduate

The objectie is to teds leaders toecognize behaors stemming fvm the
egosystem and to shift, both inttlually and oganizational}, into operating
in the ecosystem — an indisperisatyiterion br success.

EGOSYSTEM

Territorial struggles
Bad stafbing
Withholding information

Competition
Hiding mistales
Holding a position

Waiting and kaming
Obligation
Going thiough the motions

Quick fixes
Fragmentatior
Long-standing assumptions

Short-sighted objectes

ECOSYSTEM

Co-responsibility
Trust and péanership
Authentic communication

Collaboration
Excitement ofleaming
Empowering others

Taking risks
Passion anCommitment
Motivation

Fundamental solutions
Systems thinking
Innosative proldem-solving

Noble goals

Leaming as Leadership guides and supgdtine practical implementation and
maintenance ofhis shift so that gu and gur team can become cafstis and
models. Instill this practice thughout pur oganization and all the domains
of your life as a fundamental andlwed competeryc

Examine how this paradigm shift is specifically applicable to your
communication, leadership ancbpiem-solving skills.



Communicaon Skills

Intena obstacles manifest most often in unproductve communication
dynamics, which in turn have pervasve ripple effects. Learn to address the
root causes ofhese issues andayv communication intoqur biggest al.

EGOSYSTEM ECOSYSTEM
COMMUNICATION COMMUNICATION
Filters and intgoretations Clarify assumptions
Conflict avoidance Address dificult issues
Over-explain and justify Own responsibility

Withhold information Expand common kiwadedge
Look good at all costs Surface needs and conosr
Hidden agndas Direct communication

Deformed and amplified by our insecurities, biases and unspoken feelings,
our communication often does not corvey our real intentions but rather
breeds confusion and misunderstandings.

The remeg, however, does not only lie in being careful with our language
but encompasses anety of factors &plored in Lal's pograms:

How mud do we rally trust what a person is gig? Hav
can we constuctively addess it vihen we doubt?

How often do ve not eally say what we mean nor mean
what ve sg?

To what dgree do ve not dag sy what is eal in the
badk of our mind, eitherdr fear of hurting others or
suffering a baklash?

What is the impact on othershen ve ae too confon-
tational, or @eiy indirect?

How can ve deal with situations in a healtway if we
cannot talk opegP

Leam to ceate a s& space in ich communication is a\erag for deger
mutual understandin@mplified growth and aligned action.



Leadeship

|dentify your leaning ed@ as a leader and stth yourselfto your net level.

EGOSYSTEM LEADERSHIP ECOSYSTEM LEADERSHIP
Command-and-cordt Shaed vision
Fear and indecision Intuition and risk-taking
Culture of competition Culture of emulation
Resistance tolang “Out-of-the-box” thinking
Reacting to gents Pre-emptve anticipation

Talk the talk Walk the talk

Leadership is not just a position in amganization lnt a dedicated intention
in every domain of life... it isstriving to use each challeng as an
oppottunity, problem as a Ieer, aspiration as a dar. In the vorkplace, in the
community and at home, gveab hare the oppadunity to be a leader at our
own level. As such, we need to explote this essential responsibility or risk
neglecting the most impdant gpals in our lié.

Through seminars and coaching you progressvely learn to lead from your
best self not drven ty fear impossibilities or unconscious habitstiruly by
your goals br yourself and others. As a leadehanges you instill in your life
can mak a diference with a multiplier ééct on those aund you, inspiring
them to do the same.

Leadership entails @&sponsibility to connectoyrself and others to a lger
purpose, ceate a sense dfelonging defne direction and limits, andevive
the excitement . . . to make the most of our time in the places
we spend our |d.



Problem-solving

Hone your ability to evaluate and respond to the real necessity behind
prodems in oder to l@erage your impact in situations.

EGOSYSTEM ECOSYSTEM
PROBLEM-SOLWVING PROBLEM-SOLWVING
Sweap issues under theig Surface the tune issues
Limited by assumptions Challenge mental models
Protect a positior Team leaning
Need to be right Take responsibility
Scapegoats Collectve accountability
The“quick-fix” Fundamental solutions
Fragmentation Systems thinking

Consider the analggof an icdery. Fundamental and sustaitelprobdem-
solving requies addressing the 85% below the surface. The pressue and
tensions of daily business, as well as our thinking and behavioral habits,
hamper our ability toeflect at that leel. Dealing with on} the 15% ofan
issue that is vigble from the surface limits us to addressing symptoms and
undemines our capacity to ke a meaningful impact.

The cost in time, money and energy of these prodem-solving habits is
immeasurdb. By taking stock of these individual and organizational
pattens, we learn to shift from egosystem problem-solving to ecosystem
probdem-solving

LalL's methodology offers tools to discover personal and collective biases
and/or laks in our capacity to:

Cleally peceive the dpbality of the brces afecting
a situation.

Understand theont causes behind it.
Understand our and other peopleles in it.

Empawer our and other peopgeability to act meaningfull



A-MASTERY CoNcEPTWL FRAMEWORK

F-Martrry is a one-vear leadership development program dedicated 1o supporting leaders
and teams o pur their deepest aspirations into action — in their omganizations,
commmumities and families The progmm’s stmuoure mirrors the 4 components of succes in
any challenge, project or endeavor: the sell (Personal Development 3, the direction
[Strategic Thinking), the implementation [ Time Managemen) and the learning loop
[ Continuous Learning .

The pursuit of any goal requines a
strategy (o achieve it and a snse
of why it is impornant. Forging
# o cohesive mamework tha
- keeps stakeholders on trade
is also a key ingredient
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Time Management

We want the implementation of any endeavor to be thoughthul,
etficient and exciting. It maners thar it integrares fhiidly with all the other
demands, poals and people in our life. How cim we truly make the mos of

|

Articulate best practices

each momment?

Continuous Learning

To ensure comtinuens improvernent, it is critical to pericdically take
stock, get feedback and collectively articulate best practices



A-MmASTERY PROGRAM STRUCTURE

Four seminars, a series of 3607 feedback assessmenis and cusomized coaching comprise
the d-Mamery Program, providing insight and tools to maser thess key components m
persomal and pmofessional achisvement. Carefulle architeced 1o offer an ideal raio of
intensive learning and pracrical implementation in the field, this pragmaric methodology
teaches yom to mowe effectivelr impact, engage and inspire your entine sphere of infloenoe
A stand-alone seminar makes an immediate and signilicane difterence in vour lite the
complete - Marery Program creates a evolution in your evolution, in a sustainabl waw

The Tersonal  Mastery
Seminar  provides  the

essential knowledge and
fools for Personal

The Shared Mastery Seminar

‘% oltfers a comprehensive frame-
) worrk and tool box for the
o Strategic Thinking reflec-
e ticen and strecrore. Learn

$ i be nspinad together

Dyevelopment. Learn
o Jead fom your

hest self L] tor achieve a shared
ﬁ:l visic,
%
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Management
Time & Mastery
cRbedtd st practical Time Management skills, the Time & Masiery

S 175 1ot heightened Personal Development 1o more fulle achieve

l The On-gaing Coaching
OO - supports  Contimious
On-going Coaching Learning through a
partnership you form

Continuous Learning with a  personal

I.al. coach.

Sustainable Mastery

The Susminable Mastery Seminar is an interactive assessment of your
eftarts o ensime Comtinuous Learning. Arviculate best pracices.



METHODOLOGY

“When you sg ‘so vhd' to your de@est éas,
When you leat for the stes; the magic obeing human unfds..”
- Claire Nuer Co-Founder LaL

This unique methodology has been forged from decades of tested
life experience, academic reseach and in-the-field work with clients.
Recognized and applied/lblenavned specialists, its cutting-ezigracticality
lends itselfto ary hierachical position, leel of self-avareness or &a oflife.

Ead program is carefully architected to balance written exercises, chats,
individual reflection, experiential processes, lectures, group diaogue, and
humoous skits. Although highly structued, the format is designed to
flexibly adapt to the ifthm of your personal disceries.

The interactie aspects othe workshops and thergup’s dverse composition
also povide a ridh aray of experiences and perspeets that stimulate insight
and \astl accelerate pécipants’leaming cures.

Practice & Coaching: A Cumulative Process

During and betwen edgs seminaryour personal coscwill partner with you
and your team/family to optimize your experience, learning, and
implementation. As you confront challenging professiona and personal
stuations, the individual and team coaching will support you to break
through the dissonance of chang and be accountable to your gods and
commitments. You will collectively become catalysts for the practices you
want to model and inggate into the ganizatiors cultue.

The coabing pogram consists ofin aerage of 3 one-hour phone sessions
per month. Each session is tailored to the specific needs of the individual
and/or the team.



Participating with a Team (or Family)

Attending with a team (work or family) multiplies the benefits of the
program. As Yu @ through the pocess togther you lean to addess ypur
individual and collectie road lbocks in an in-deth and constrctive fashion.
This framework enables you to forge your team into a community of
practitioners o reinforce and supporone another with common tools and
agreed-upon gals. Building stonger relationships on a solicb@indation of
trust will enhance your cdllective ability to achieve your most challenging
goals.

In paticipating with a team,qu can gpect:

A common languag shae a common defition and practice
of cutting edg mastey tools.

A mutual understanding: delop a shaed and open under
standing ofeat others qualities and aaknesses, meanisms
and driers, gals and aspirations; and laanav these
dynamics can spiral & or up

Mutual suppar: use this kneledge to become allies in
improving personal vgaknesses and pursuing inspirigggls.

A global vision: sha a common vision ofvhee you ae
collectvely and vhere you want to .

As a team working together become more than the sum of the parts.

“T he combintion of looking ba&ward via self-¢amindion and looking drward
via explicit goal setting gres this vork gred power — especially hien these tasks
are undetaken in community with 10Ceflow traveles”
- Susan Astord, Ph.D, Michael and Susamaddenoa Pofessor ofOrganizational
Behavior, Uniersity of Michigan Business $ool, LaL gaduate.



RESEARCH

Leaming as Leadership's program has evolved from 20 years of empirical reseash,
experimentation, facilitation, coaching and consulting. Originally developed by Claire
Nuer the LaL methodology is digned with and built upon the work of a number of
other pioneers and reseashers in related fields. Professor Maxie Maultsby, M .D., the
creator of Rational Behegior Therayy, and Rter Seng, Ph.D, MIT professor and author
of “The Ffth Disipline”, are two of mary collaborators of note that influenced
her constant refinement of this very comprehensie study of human behavior
and potential.

Leaming As Leadership Academic Advisory Board

Leaming as Leadership’Academic Adisory Boaid comprises a bgdof trusted adsors
and scholars from various academic disciplines who combine their work with Lal's
intemal reseach to ceate cutting edgpractices in thedid of human deelopment.

CHARLES BEHLING, PHD

Adjunct Piofessoy University of Michigan

Co-Dirctor Program on Intergroup Relations Conflict and Community, Department of
Psychology, University of Michigan

DEBRA MEYERSONPHD

Associate Professor Schools of Education & (by courtesy) of Business Stanford University
Affiliated faculty at Stanford’s Center for Socid Innovation and the Center for Comparative
Studies on Race anEthnicity

LEwIS H. (HARRY) SPENCE
Commissioner - Masshasetts Dpaitment of Social Sevices
Former Dguty Chancellor ofOperations, Nework City Boad of Education

JENNY CROCKER,PHD

Professor ofPsychology at the Uniersity of Michigan

Faculty Associate at the InstituterfSocial Rseath, Former Pesident of SPSSI and Dision 9
of the American Pghological Association

DR.MAXIE MAULTSBY, MD
Professor of Psyhiaty and former Chairman, Depaitment of Psychiaty, Howard University
College of Medicine

RoBIN ELY, PHD
Associate Professor of Organizationa Behavior, Harvard Business School. Affiliated faculty
member at the Centeoif Gender in Qganizations, Simmons Graduateh®ol of Management

SusaN ASHFORD PHD

Michael and Susan Jandenoa Professor of Organizational Behavior, University of Michigan
Business Swool, Boad member ér Oganizational Behéor and Human Decision Bresses and
former consulting editoror the Academ of Management dumal



FOUNDER

Claire Nuer

Leaming as Leadership owes the creation of its unique methodology to an incredilde
teater of our times and pioneer in thieltl of Personal Master Claire Nuer (Magh 20,
1933 - Math 26, 1999). Cla@’s training in thisield was not dran from an academic
badkground, lut rather her wn personal |é eperience. Suiving the Holocaust left her
with an unshakealle commitment to be a constructie force in the world; overcoming
terminal cancer led her to studhe feld of human potential and inspul her to tedc
others that we do not have to wait until we are faced with a crisis — such as disease,
divorce, or bankuptcy — to edarify our de@est gals and aspirations and tisange our
behaior, communication ancefationships with others.

Clair profoundy touched the lives of those who knew her. She was an extraodinaly
facilitator, and her dectveness came not gnfrom her knavledge, intellect or tensve
readingbut from her unwavering honesty with herself and others. She designed this
methodolog based oyl on what she gperienced and practiced hers&he left this same
spirit and commitment with thadulty at LaL: to ol tead what we practice.

Claire worked with CEOs and managient teams ém aound the wid, induding top
leaders from business, academia and medicine, representates from such companies as
Shell Oil, AT&T, Fairchild Semiconductor and Visa International. She insisted on
including spousesamilies, and teen&gs in her pygrams, ceating a miacosm ofsociety
and lessening the fragmentationfedme and wrk life so pedominant in our culter As
part of her commitment to co-creating a context for humanity, she created and
patticipated in numeaus pograms on coriict resolution, post-Holocaust dialogue and
intemational peace panels, culminating in Toening Roint Poject, a series ofjatherings
which brought togther @er 300 people in dshwitz, Poland to commemorate the 50th
annversay of the liberation ofthe Nazi concentration camps.

Claire was a Member Consultant of the Society for Organizational Learning which
developed fom Reter Sengjs omanizational leaming work, and a Ellow andTrustee of
theWorld Business AcadeynIn 1996 she as admitted to the select Goldner Holocaust
Biennia Symposia “T he Road to Responsibility in the Age of the Shoah” at Wroxton
College in Engand.



FAcuLTY

FacilitationTeam

Trained ly pioneers in theiélds of human deelopment and gganizational leaming, the
members ofLeaming as Leadership'eksatile &cilitation team a committed to helping
individuals and organizations leverag this methodology and bring their deepest
aspirations to fruition. All have been implementing and practicing the tools of LaL in
their personal and professional lives for at least ten years. A diverse background in
business, the arts and academia allows them a multitude of perspectes for addressing
personal and professiond obstacles. Through skits videos and other visud vehides, the
team ofers a rib aray of leaming oppotunities.

Lara Nuer

Lara has co-designed and emifitated Lals pullic and in-house pgrams or the past
15 years. She cohes indviduals and managment teams to adehs critical personal and
business challengs through personal mastery, team building and mentd models. She is
committed — though her wrk at LaL, her imlvement in intenational conict resolution
and post-Holocaust dialogue — to continuing her mathegeicy of co-creating a conte
for humanity. Larais a graduate from the Rouen School of Business in France and a
recognized M ember Consultant of the Society for Organizationd Learning She is an
author of “Improving Performance Through Personal Mastery; A Case Study with
Fairchild Semiconductor” and “Leaming as Leadership: A Methodology for
Ormganizational Change Through Personal Mastery,” both published in Performance
Improvement, a jounal of the Intenational Society oFerformance Impovements (ISPI)
journal.

Marc-André Olvier

Marc-André has co-developed and co-facilitated the Learning as Leadership curriculum
for 15 years. He has studied organizational learning techniques with some of the most
respected pioneers in the field, and combines this with a background in economic
development, hedthcare and intercultural dialogue. Marc-Andrés unique indghts into
human behaor enalte him to assist péicipants in meing beyond deg-rooted patters
that pevent them fom adieving their gals. As a primardesigner ofLal's public and
in-house training programs, Marc-André coaches management teams and executies to
practicaly appy the tools ofLaL to their curent husiness leallenges. He is a Member
Consultant of the Society for Organizational Learning (Sol) and studied mathematics
and plysics at Rims Unversity in Fance. He has lected at Unversity of California at
Berkeley's Haas Suool of Business on the topic dMental Models and LeadersHip

Noah Nuer

The son ofLal’s founders, Noah co-designs and aoiitates Lals pullic and in-house
programs. He has been ingimental in helping managent teams atASA, Shell Oll,



Fairchild SemiconductorSandia National Laboratories and nuoosrother aganizations
to darify their goals and eercome bariers to ©ang. Noahs acute leel of sensitvity and
intuition furnish him with a rag ability to suppdr patticipants in @ining avareness of
their key issues and obstacles and dlarifying and achieving their most challenging goals.
CEO of BSC Poductions, a Fend film production companhe bunded in 1996, Noah
has @er ten yars ofvisual ats pioduction eperience and has dicted and co-pduced
over 12 flms and documentaries, inding the avard winning atue flm “Get aWay”. A
graduate of the Institut Superieur de Gestion (1SG), an international business school
whee he studied and inteed in Fance, New/ork andTokyo, he has been practicing and
integrating the tools ofLaL into oganizational bang for 10 years. He has lected at
University of Califomia at Berkleys Haas Swool of Business on the topic dfLeading
BeyondYour Limits? As an ivited guest lectiar at the Umversity of Michigan's gaduate
and MBA programs, he has psented to the 8ool of Business, the Instituterf Social
Reseath, and the Depatment of Psyholog. He has served as a consultant to The
Program on Integroup Relations at the Umersity of Michigan's Collge of Literatur,
Science and the Ag, and Diision of Student Afairs. He is an author dfT he Insatiale
Quest or Self-Worth” pubished in the joumal, Psghological Inquiy, and “Do People
Need Self-Esteem?’, published in Psychological Bulletin, a journal of the American
Psychological Association (A%).

Sam Cohen

Sam co-bunded Leaning as Leadership (LaL) and originated the LaL methogohdth

his wife, Claie Nuer over 21 years ag. Sam designs anddilitates Lals public programs,
and has taught thousands of people around the wodd how to shift mental models,

behaiors and stexotypes to bild healtlty and poductve personal es and mfessional
organizations. As an industrial engineer and retired CEO of a Frend distribution
company, Sam drevs upon his x@ensie operational xperience in suppting paticipants
to concretel implement the LaL tools in the workplace. He is a recognized Member

Consultant ofthe Societydr Omanizational Learing and a Boal Member oftheWorld

Business Acadeyn

Shane Hughes

Shagne co-designs and cadilitates LalL's puix and in-house pgrams.Working with
sud omganizations as Shell Oil &ducts, CSC, &rchild Semiconductor and Oak Riglg
National Laboratories, he coaches leaders and their teams to address complex business
challengs and build more collaborative teams to achieve their goals. Shayne has been
involved with LaL br the past 15aars, haing trained diectly with the bunder in RBris
for 4 1/2 years. Heaceved his BA from the Uniersity of California at Berkley, and
continued gaduate studies inrgup facilitation and corlict resolution at the Umersity
of Tours in France. He has presented at the Pegasus Systems T hinking in Action
conkerence and lected at UCB's Haas Bool of Business on the topic dfConstuctve
Dialogue Communicating Effectvely About Tough Issues" Shayne's dedication to
translating participant learnings into measurable performance improvement makes the
program directly applicalte to dients' needs.



SEMINAR

Personal Mastey

(formety entitled From Personal Mastery to Leadership)

Acquire the self-knowledg and tools of Personal Mastery. Thanks to Lal's unique
introspectie methodolog discaver your ovn speciic road lhocks that undemine your
actions despite your best efforts. Identify the root causes behind behaviora symptoms.
Access gnuine lgers, ir moe efectwve for your growth than the typical quicfix advice.

Beyond avateness, Brsonal Mastgrtools enhanceour appoad to situations, guidedyb
clarified goals and pysose, to helpgulead flom your best self

How do you react to pareived theats and pssues? Is gur
response sustainkgband constictive, for you and others?

What ripple efects spiral fom your disageements and colitts,
or a/oidance ofthem? Ae they oppdunities to depen your
common understanding difie situation, to sténgthen pur
collaboration and todild a sense ofeam?

How do you deal with the ems and kallenges that deelop
around wu? Do yu sense thaioy ae alte to dig belav the
surface ofissues andeat a systemic and satisfyingsolution?

What impact he your successes angilfires had ongur life?
Have they einforced vhat you beliere you can and cannot do
or hare they helpedagu tap into wur unealized potential and
darified your leaning edg?

|'s your day-to-day life consistenyl bringing you doser to yur
long-tem aspirations¥Vhat conscious@gls can constantl
guide you in making hoices and ge you an gerall direction?

Personal Mastery tools are essential for all professional and personal endeavors, and
this seminar serves as a cornerstone of the 4-Mastey Piogram. It is an opportunity
to take stock, rejuvenate, and adopt a reneved stance towards life. More than
wishful resolutions: a plan o&ction br maing forwaid, day-to-day.

Use this session as a spring lbfar gowth by dtending with yur team, colleagues arhily.
Together you can crede meaningful, supportive reldionships undersand unproductve team
dynamics and gher aound a shad motvaion, key ingredients br team building



PERSOML MASTERY TESTIMONIALS:

“LaL has understood that leadership igytrautobiogaphical.
Your best shot at being @egt leader is to understanouyself
your human tendencies and frailties anele fiom #ar, to develop
a plan or the danges that & needed and see itdlugh to fuition”

SusarAshford, Ph.D, Michael and Susamddenoa Pofessor of
Organizaional Behaior, University of Michigan Business 3ol

“Our experiences both as a team and asviddals were piofound.
We disceered hav our personal obstis were contrituting to
the team's yisfunctions and holding us bad he efectveness
of our team and our evking elationships has impved
dramaticaly — and still isWhat stated out as an &jrt in team
enhancement hasvgn us lie enhancemeiit.
Richad L. Anderson, ChiefScientist, Instrumentin & Contols Dwision,
Oak Ridg Ndional Labostory

“We came to the arkshop as amily — 2 working paents, 3
teenag kids — &cing the typicaldmily dramas: communication
breakdevns and theesulting aguments and isolatiowe nav
talk honesty and openyl about theeal issues on topics ranging
from the &mily budget to hav we can suppdread other with
our indvidual stuggles. | don't gen want to think vinere we
would be otherwise... LaL is dance ofa lifetime’

The Purvis Bmily: Dare, Karen, Maria (19), Neil (17), Riad (14)

SAMPLE PERSONAL MASTERY TOOLS:

PATTERN

Familiar wey of behaving that is an automatiesponse to an unidenéél anxiety
producing unvanted consequences.

THE MATTRESS

Preventie actions that unconsciougltake for fear of failing — and that actuall
compiomise our ability to succeed.

AT THE MERCY/AT THE SOURCE
A different appoad to the usuallose-lose"situations. Beak out ofyour paradigm.




SEMINAR

Shard Mastey

(formety entitled Bunddion)

Acquire the tools ofShaed Mastey and &perience the peer of appying them eal-time
with your team or famil. Sharpen your Personal Mastery skills (or get introduced to
them) and dra on these larified self-deg¢ating mehanisms tocreate a deslopmental
map br you and pur team.

This seminar will guide gqu to connect this newldeined leaning cure to operational
imperaties.You will delve into your pojects objectves and ballenges and identify the
difficulties that yu irvoluntarily avoid. Left unteded, these delop into find spots and
mental models that limitour ability to act comm@hensiely and theefore effectively.

Just as essential is to unéathe inspiring gals behind gur callenges, because onthey
will kego you and your entourage energized about them. Grow your capacity to think
stratgically about your stretd goals and then to deliver on them. Building this shared
understanding and alignment wikgerate the enthusiasm and/n your team needs to
go the atra mile.

This seminar also dlows you to surface and constuctvely address the interpersonal
dynamicsand “elephants’that hamper your team's effectveness. With Lal’s guidance,
clear the airbuild unparalleled trstand acquie the necessgaskills to continualf work
through dificult issues in a healgrand diect fashion.

Anchor the ansers to thedllowing questions:

In what aeas, iy and hev do you need to wlve?
In what aeas, iy and hev dees your team need tovelve?

What ae the centralftallengs yur team and compgmeed
to adieve?

Why do they eally matter to pu and wur staleholders?
Leave the seminar with an irgeated dopbal vision of your kusiness imperates and gur

individual and collectie joumeys taards them. A kik stat to create an inspiring leamng
ervironment or collectvely reaching beynd your limits

Geneally atended by business teams amilies this seminar is alsoxéremely valuale for
individuals It can only be #ended in conjunction with @Bonal Master seminar



SHARED MASTERY TESTIMONIALS:

“T he best money Iver spent on trainingt was &tremey
valualte for our entie managment team to attend teter’

(Tracy Trent, CEO)“We naw challeng eat other and hold

eat other accountébin a \ery constuctive way, sying what
needs to be said, rather thahatwe think others ant to hear
(KevinWixom,VP EDP)“T he training has mved us fom

intemal competition to trst and gien us the ability todcus on
big picture priorities and long-ten financial sustainability rather
than just the shdtterm bottom lin€'’. (Paul Grinbeg CFO)

TracyTrent, CEQ Kevin Wixom,VP EDR Raul Grinbeg, CFO
(Three of eight xecutie team membsrwho paticipaed in LalL) StellCom

“I've been talkingdr two years about makindanges in ny work;
LaL has helped me stop talking about it andtstaing it”

Elizabeth Guman,dttner, Leaning & Vision Rartners

SAMPLE SHARED MASTERY TOOLS:

SELF-FULFILLING PROPHECY

How my beliefs and expectations about myself and others influence the behavior and
perbrmance ofpeople anund me.

GOALS AND CORE ISSUES

In peeling the onion, gvdisceer that our mosthallenging ende@rs ae ony ansvers to
degoer issues. Identifying these underlying motivations alows us to adgpt our strategy
when these cerissues\elve.

NEXT LEVEL

How do | need to sttch nyself in the coming gar in oder to mak the highest impact in
all areas ofmy life? A visioning tool.




SEMINAR

Time & Mastey

(formety entitled Time for Life)

Do you worry that you might vake up one daand ealize that the most impant aspects
of your life hae passedgu by? Do you hae the impession thatgur time could be mer
productiely spent? Do qu often &el thatyou ae at the mey of different crisesAre
you dissatiged with the quantity and quality gour time?

To approad time management in a diffelent, systemic way, we first need the tools of
Personal Master Instead of quidk-fix tricks and adice on ha to manag your time,
this seminar is designed to raiseuy avareness ofthe unconscious a&s you mismanag
your time and hwe that hampersgur curent time managment eforts.

You will carefully anayze hav you en@ge in your dg-to-day actvities torecogniz your
existing pattens of time useand the unconscious ntemisms that iéte podems and
impact life quality

| n what ways do ypu let your stengths — Wat you ae gpod at
doing — and gur weaknesses —hat you most éar doing — pull
you from undetaking those thingsoy most cag about or most
want to lean?

Do your intepersonal ginamics with others eat upyr time or
suppot you collectiely to produce mae than pu eab could alone?

| n what ways do yur unconscious meenisms contritite to — if
not constuct — tomorow's piokdems while you run to solhe todg's?

Develop an altemative orientation tward time, making iyour tool br accomplishing the
goals yu cae most degly about. Only once hindering pattas and deg aspirations &r
identified do yu mae to the con@te mehanics ofstheduling time. Thanks to he it
builds upon the fundamental lessonsRefrsonal Mastgr and the frameark of Shaed
Mastey, this seminar intratesa compehensie vision of your life with the practical
details ofday-to-day living.

Fatticipation in a Rrsonal Master seminar is a @requisite brTime & Mastey.



TIME & MASTERY TESTIMONIALS:

“T heTime & Mastey seminar is Wwat put it all togther br me - it's
where the ubber meets theoad. My stuggles with time, gen ny
concept of time, hae danged dramaticayl Now | am albe to moe
effectvely cover the big pictug and all the bases, witag focused

on the essentials.

John Blankensop Softail Rcility Quality Leader
Harley-Davidson Motor Compan

“Much moee than a time managent system, this seminar helped
me unceer the time managnent stratgies that fueled gnsense of
pressue and anxiety about too muto do and too little time.

| left with greater tarity about ny goals in a ariety of aspects of
my life, dear mad mapsdr them and tools to eate an almdance
of time to do viat is essential.

Jan &ffe, Senior Diector Ford Founddion

“Time & Mastey helps unceer hav we invisibly get in our avn way,
divert ourseles, and tell ourseds nyths about "wat must gt done"
and "what no one else can datbme." It then endés us to larify
our goals and essential tasks, so thatoan commit our engr and
efforts to those — andvé moe puposefully”

Joshua Magolis, Ph.D, Assistant Rfessoy Organizadional Behaior and Ethics
Harvad Business $ool

SAMPLE TIME & MASTERY TOOLS:

GROUNDWORK

Uncaver hav individual and teamysfunctions cause inadequate planning that umihess
your pojects — and he to remeg it.

STRATEGIC TIME MANAGEMENT

Pan an annual vision that integrates your personal and professional endeavors — when
theyre due and Wwen yu'll do them. Lean to ceate time ér the multitude ofdemands
on your time and degs Dr your life.

GROWING OTHERS

Enhance gur ability to delgate though deeloping gowth visions ér those asund you.
Identify hav you need to gpw to effectiely challeng others.




SEMINAR

Sustainale Mastey

(formety entitledWalking into the Futie)

Condusion to the4-Mastey one \ear leadership gelopment psgram, this session is an
important st in creating sustaindddange in your ewironment.

Sustainale Mastey is an oppatunity to tak sto&, through a inal case stud of all your
leamings fom the entie 4-Mastey program. Assess gur pogress and larify your next
aras offocus

Teams, &milies and indiiduals hae the oppaunity to pesent their case stydo the est
of the goup They receve invaluable feedbak from this dverse community ofeaders
who hae honed theirwn ability to look under the swa€e thoughout the gar

In patticular, you will:

Organize pur disceeries and decisions togfoundly andor them
in a long-tem practice.

Expand yur intellectual and practical understandingtef tools and
your ability to appt them.

Complete pur assessment girogress and shfialls, in general and
specifc to your dallengs.

Breakthough in the placesivee you still el dallenged.

As an indispensdd component ofyour gowth, this workshop will complete qur eforts
to reat your Next Level and e-ignite your pursuit ofthe net one... as an indidual, as a
team, and — ifelevant — as a compgror a amily.

This seminar isaserveddr 4-Mastey paticipants only



SUSTAINABLE MASTERY TESTIMONIALS:

“Preparing and psenting our case studas an essential pgaof our
4-Mastey program and ourwlution as a teanT.he vork we

did on our case stydvas ley to gtting us eer the main hutles ve
had confonted br the prior 12 montHs.

Judy Bomstein, CFOMcCown De Leeuw & Co

“Exchanging with people o hae been trough a pofound eolution
and who hae gained a set ofools to understand and suppygou, is
a rae ance to @ate sustaindd cang”

Mad Singeton, CEQNew South Companies

SAMPLE OF PREVIOUSLY PRESENTED CASE STUDIES:

EQUIVA SERVICES/CSC

A client - vendor team drastically improved operations by overcoming communication
bariers and learing to work as one coheg team.

NATIONAL LABORATORY

The infrastucture oganization ceated and lauted a new initiate to evolutionize hav
they povide sewices to the mission side tfie laborator.

FAIRCHILD SEMICONDUCTOR
The poduct deelopment teameduced new pduct intoduction gcle time ty 300%.

HARRY SPENCE AND ROBIN ELY

A husband and wife team enhanced the quality, intensity and intimacy of their
relationship — to be more than simple co-travelers — by understanding their individual
needs and drers, &ploring their intepersonal gnamics, leaning to better adéss their
differences and aligning on a commorediion.
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